MOUNTAIN SHADOWS HOA BOARD MEETING MINUTES—OCTOBER 25, 2014


CALL TO ORDER:  The meeting was called to order at 12:00 PM at the Management Office of Mountain Shadows, 2000 Golf Club Drive, Palm Springs, CA 92264.
IN ATTENDANCE:  Board Members:  Wanda Elmore, Bill Oakland, Stone Fetterley, Judy Eaton, John Glatz, Celia Hart, Ed Maiuro, Dick Ressler, Bob Stolhand and Office Manager:  JoAnn Williams.  Also in attendance was Lewis Cohen of Farmers Insurance.
To allow Mr. Cohen the opportunity to leave the meeting we handled his topic first.  He spoke to us regarding EPLI (Employment Practices Liability Insurance) coverage which we currently do not have.   EPLI covers discrimination by Board members, employees, and non-employees/contractors.  It does not cover punitive damages.  Premiums are currently as follow: 
	Coverage:	$ 1 million	$10,000 deductible	$1,684. Annual premium
			$500,000	$10,000 deductible	$1,456. Annual premium
			$250,000	$  5,000 deductible	$1,320. Annual premium
Our insurance needs are currently being met with the above exception.  Our loss experience is good and our loss control is good.  Our premiums reduced slightly due the changes made previously.   There were no additional questions regarding what Mr. Cohen had covered at the annual meeting.
The Board meeting was adjourned to Executive session at 12:17 PM to accommodate a homeowner who wished to discuss a matter at that session.  This meeting will be reconvened thereafter.	
This regular Board meeting was reconvened at 1:20 PM with all Board members and JoAnn Williams in attendance.	  
APPROVAL OF MINUTES:  The minutes of the August 2, 2014 Board Meeting were approved as presented.
ELECTION OF OFFICERS:  It was moved, seconded, and passed unanimously that all Board officers and committee chairpersons remain the same as last term with the exception that Judy Eaton will become the Assistant Treasurer.   
COMMITTEE REPORTS:  
All reports except Financial were handled in this morning’s Owners’ meeting.
Financials:  The financial statement of September, 2014 reflects an increase of a couple of thousand dollars for the last couple of months in both reserves and regular accounts.  We are still short $1,000 overall and $4,000 for water.  The question was raised by Wanda if we should consider a raise in HOA dues.  We agreed that it is not necessary at this time.  For the next six months we will allocate the HOA overage of $ 34.00 per owner per month to regular accounts.  We still owe the operating budget $7,600 but have $10,000 in the account now.
OLD BUSINESS:
a) Solar Gas Heating for Pools:  The Board agreed to table this topic for now.  We continue to receive unsolicited information on solar options.  There is however nothing new to assist us.  We still do not have rebate opportunities, large structures are required, equipment is usually leased, and many companies do not remain solvent beyond the short term.
There has been discussion among some owners to consider solar street lighting.  Ed Maiuro will look into this possibility. 
b)  Security:   The question was raised whether we should explore the possibility of a different security company.  At this time we will stay with Desert Protection.  Dick Ressler will talk with them about not using their flashing lights as they drive through the complex as it may alert intruders to their presence.  He will also see if they can secure identification from persons they encounter at the pools late at night to assure they belong in Mountain Shadows.
JoAnn is currently distributing new pedestrian keys.  The locks will be changed on November 3rd.  We discussed the question posed by some owners about additional keys.  At this time we will only distribute two keys per unit.  No additional keys can be purchased until we can better assess the impact on security.
At the owners meeting we stressed the importance of not giving out the gate code to vendors and realtors and their customers.  When the access code changes we will change the realtors’ code.  The realtors will be given a handout advising how they should handle requests for the code.

NEW BUSINESS:  
a)  Liens and Foreclosures:  It was moved, seconded, and agreed by unanimous vote to authorize pre-lien letters on the following:  APN:  681-341-057 and APN: 681-350-034.
The following will be discussed in Executive session:  APN: 681-341-053 and APN: 681-350-040.
b) Rental Agreements:  We agreed to table this discussion to a later Board meeting.
c) Insurance:  Regarding the EPLI coverage that was discussed with agent Lewis Cohen, it was moved, seconded, and agreed upon unanimously that we will address this at our April 2015 Board meeting as a 2015 budget item.  At that time we will consider one million dollars of coverage.
Meeting Dates for the Next Year:
[bookmark: _GoBack]The following dates were established at meeting dates for the 2014-2015 year.  These meetings will be held at 9:00 AM at the on-site Mountain Shadows office.
December 6, 2015		February 20, 2015	 	April 17, 2015                                                              June 19, 2015			August 21, 2015		October 24, 2015 
The October meeting will begin after the conclusion of the Annual Owners’ meeting.								   								
The meeting was adjourned at 2:30 PM to Executive session.  Our next Board meeting is scheduled for 9:00 AM on December 6, 2014.	
Respectfully Submitted,
Celia Hart, Secretary
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