MOUNTAIN SHADOWS HOMEOWNERS ASSOCIATION
2000 Golf Club Drive, Palm Springs, CA 92264
Board of Directors Meefing Minutes

18 August 2018
Board Members Present;  Celia Hart — President Ron Zahoryin — VP and Secretary
Dick Ressler - Treasirer Ed Maiuro — Landscaping {telecom)
Seott Saunders — Security Bob Stolhand - Streets
Office Manager JoAnn Williams — Office Manager

Board Member Not Present; Kinga Marcinkowski — Pools
The meeting was catled to order at 9:00 am in the onsile office

L. Home Owner Forum;
Pat Dobremnsy] Present

1. Approval of Minutes:
Approval of the 16 June 2018 meefing minutes.
Bob Stolhand metioned to approve the minutes, Dick Ressler 2° motion passed,

3. Treasurers Financial Report provided by Dick Ressler.
Accepted as reported

4. Conitiee Repoits:
All Commiltee reports were prasented.

3. Old Busingss:
A.  Unit back patio cleanup discussed. Action delayed unlil rext board meeking.
B. Landseaping: 5K in funding (3K from operating for bushes and 2K from reserves for Irees) approved for
replacement per recommendations from Kirkpatrick landscaping com pany.
Celia Hart made the motion, Ron Zahoryin 29, Motion passed.

C. Governing Docoment process was discussed, The CC&R update process will continue this fall,

D. Tennis Courts: There is a need 1o change the exit Jock sets for egress purposes and replzee a nat for
approximately $350.00. Ron made a motion to approve, Scoft Saunders 2™, molion passed.

E. Termite Vendor was discussed and agrecd to use Dewey (as opposed to Westem) for the next service call.

F. Pool landscaping request: The board approved 3500 for ground cover around the peols.
Scort Saunders motioned to approve, Dick Ressler 2%, mation carried,

6. New Business:
A Liens and Foreelosures-A Lien was approved for APN 681-350-028,

B. FHA/VA Certification was discussad with NG action taken.
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C.

D.

Resident Roster — JoAnn will administer a roster of those interested in being listed and make the roster
avallable withir the community.

Annual Meeting Planning and BBQ was discussed, JoAmn suggested a plant or landscaping theme,
censidering the association’s long standing madition, ip to 8500 was approved for entertainment at the
BRQ and annual meeting.

Fation cstimate for replacement Gate Gperator was provided for an estimate of current rzplacement costs,
Mo action tzken-Information only — Ron to evaluate and provide oplions to protect the gate operators.

6176 Linit A — association tree root damage to back patio discussed.
Removal of roots and cement cepairs 1o be accomplished by association.
Replacement of the brick evertop of the cement will be the urit owners tesponsibility,

Proposel to build a sunshade pergola at Pool #1 was discussed.
it was agreed that this would be outside the ability of the association employee, and would need to be
accomplished by a licensed contractor. Kinga to do further research and get additional guotes.

In the interim: Celia will donate a triangle sun shade to ba installed by Wiltizn: belween a few palm 1rees
for evaluation as a pessible solution.

The meeting was adjourned at 10:30 am.
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