




MOUNTAIN SHADOWS HOMEOWNERS ASSOCIATION
ANNUAL BUDGET 
JULY 1, 2023 TO JUNE 30, 2024

2021-2022 2022-2023 2023-2024
MONTHLY PER 

UNIT 
INCOME:
    ASSOCIATION FEES $792,360.00 $915,120.00 $1,004,400.00 $450.00
    INTEREST $5,000.00 $500.00 $2,000.00 $0.90
    KEYS $0.00 $0.00 $0.00 $0.00
    GATE REMOTES/LOCATOR FEE $0.00 $0.00 $0.00 $0.00
    MISCELLANEOUS $0.00 $1,000.00 $500.00 $0.00
TOTAL INCOME $797,360.00 $916,620.00 $1,006,900.00 $451.12

LESS:
    RESERVE ALLOCATION $134,380.00 $190,180.00 $256,592.00 $114.96
    RESERVE INTEREST $5,000.00 $500.00 $2,000.00 $0.90
 
TOTAL OPERATING INCOME $657,980.00 $725,940.00 $748,308.00

EXPENSES:
ADMINISTRATIVE:
    INSURANCE-GENERAL $37,000.00 $41,200.00 $41,200.00 $18.46
    INSURANCE-HEALTH $3,500.00 $4,680.00 $3,960.00 $1.77
    INSURANCE-WORKERS COMP $7,250.00 $7,300.00 $7,300.00 $3.27
    MANAGEMENT CONTRACT $0.00 $0.00 $0.00 $0.00
    OFFICE & ADMINISTRATIVE $4,000.00 $5,000.00 $4,000.00 $1.79
    PERMITS & FEES $3,500.00 $3,500.00 $3,500.00 $1.57
    POSTAGE & PRINTING-ON SITE $0.00 $200.00 $0.00 $0.00
    POSTAGE & PRINTING-ACCOUNTING $3,500.00 $3,000.00 $2,500.00 $1.12
    PROF FEES: ACCOUNTING $12,430.00 $13,090.00 $13,090.00 $5.86
    PROF FEES: ELECTION $1,902.00 $1,902.00 $1,900.00 $0.85
    AUDIT $2,100.00 $2,000.00 $2,000.00 $0.90
    RESERVE STUDY $1,400.00 $500.00 $500.00 $0.22
    LEGAL FEES $4,000.00 $4,000.00 $4,000.00 $1.79
    SALARIES-PAYROLL $112,000.00 $115,000.00 $120,980.00 $54.20
    SALARIES-BONUS $650.00 $650.00 $650.00 $0.29
    SECURITY SERVICES $9,000.00 $9,000.00 $30,000.00 $13.44
    SOCIAL $1,000.00 $1,000.00 $1,000.00 $0.45
    INCOME TAX $1,500.00 $1,500.00 $500.00 $0.22
    PAYROLL TAX $9,000.00 $9,300.00 $9,000.00 $4.03
    MISCELLANEOUS $728.00 $1,818.00 $1,008.00 $0.45
TOTAL ADMINISTRATIVE $214,460.00 $224,640.00 $247,088.00 $110.70

COMMON AREA MAINTENANCE:
    ENTERGATE REPAIR $1,000.00 $1,000.00 $1,000.00 $0.45
    HANDYMAN/EXPENSES/MILEAGE $500.00 $350.00 $350.00 $0.16
    MAINTENANCE-GENERAL $13,000.00 $22,000.00 $18,205.00 $8.16
    MAINTENANCE-LIGHTING $1,000.00 $1,500.00 $1,500.00 $0.67
    MAINTENANCE-STREETS $650.00 $500.00 $500.00 $0.22
    PEST CONTROL-CONTRACT $8,820.00 $9,450.00 $10,465.00 $4.69
    PEST CONTROL-TERMITES/BEES $3,000.00 $2,000.00 $2,000.00 $0.90
TOTAL COMMON AREA MAINTENANCE $27,970.00 $36,800.00 $34,020.00 $15.24

LANDSCAPE MAINTENANCE:
    LANDSCAPE CONTRACT $171,000.00 $180,000.00 $185,000.00 $82.89
    LANDSCAPE SERVICES/SUPPLIES $13,000.00 $20,000.00 $5,000.00 $2.24
    IRRIGATION SUPPLIES/REPAIR $6,400.00 $6,500.00 $7,000.00 $3.14
    TREES/SHRUBS $12,000.00 $5,000.00 $2,000.00 $0.90
    TREE TRIMMING $22,000.00 $26,000.00 $29,000.00 $12.99
TOTAL LANDSCAPE MAINTENANCE $224,400.00 $237,500.00 $228,000.00 $102.15

POOL & SPA MAINTENANCE:
    POOL/SPA CONTRACT $10,400.00 $15,000.00 $17,500.00 $7.84
    POOL/SPA REPAIRS $5,000.00 $4,500.00 $9,000.00 $4.03
TOTAL POOL & SPA MAINTENANCE $15,400.00 $19,500.00 $26,500.00 $11.87

UTILITIES:
    ELECTRICITY $25,000.00 $27,000.00 $30,000.00 $13.44
    GAS $30,000.00 $32,000.00 $37,000.00 $16.58
    TELEPHONE/AOL/WIRELESS $3,450.00 $3,200.00 $3,700.00 $1.66
    WASTE DISPOSAL $30,300.00 $30,300.00 $42,000.00 $18.82
    WATER/SEWER $87,000.00 $115,000.00 $100,000.00 $44.80
TOTAL UTILITIES $175,750.00 $207,500.00 $212,700.00 $95.30

TOTAL EXPENSES $657,980.00 $725,940.00 $748,308.00

100% Funded Reserve






























